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Perhaps we will form cohesive groups
that will be able to buy land togelher and car
carry economic sanity into communities of

- mental and spiritual sanity as well,

We shall decide by our actions,




COMMUNICATIONS ,, cCmmpyNi ATions
what is going on here? ? 7 ?
why a newsletler? 2?2?2777
COMMUNICATIONS
Break DOWN,,,, BUILD UF
Hello there! my name iS,.00000s0
COMMUNICATIONSCOMMUNICATIONSCOM
We heen thinking about puiling this news-
ietter iogether for so long fhat it is hard fo
figure outb just where we should staxt,

anser several months of communication
hreak~downs between the people of the
co-0n. especially hetween erews and the
administrators, a couple of

people have put their energies towards
printing this newsletiar in the intervest of
resolving some communications problems,

we, the sponianeous staff of this rag, feel
that the newsletler could serve as a forum
for accuratie informafion, for inter co-op
problem solving and as a tocl enabling
people to get together and do olher trips,
As well as a high place for poetry,
stories, photos and graphics,

for the last three nights, we zainy four,
smoked, drank, swore, typed, wrote,
drew and spent time recieving bizaare
inspirations from Snappy Service,

We wish to give special thanx to Colt 45,
Old English 800, and oux gaving grace -
home grown,

PoS. how about tryving to spurn oub this rag
once a month? All avticles, poems,
(B/W) photo’s, graphics, ideas, interest,
energy, resources, skills, knowledge,
bullshit, e,i,0,., are cordially weleomed
by our saviour, the drop box in the office,

EDITORS MAILBOX ;

Dear Hedads,

T'm writing this letter because I fesl |
I can express myself more clearly while
hunched over a typewriter rather than in
some other manner, As you can sec by the
the enclosed letter, I have decided tc end my
associakion with the Hodads, Ihave
considered this carefully,

Idealistically, I feel the {ree planting
co-op is great, I found the planning behind
it to be compleie and practical, Hal showed
me a rough sketeh of a constitution and by-
laws that wag very impressive, convincing
me that ideals can be made practical and
that there are ways of making money and
maintaining perscnal integrity,

Buk, ., somehow the o ommunications
broke down when the Sweet Home cotstract
was underway, and things began fo get foggier
and foggier, I canunot cope with the problems
because I have no knowledze of the business,
and now Tl bow out gracefuily beiore the
commitment becormes irveversable,

I have certainly considered it an
exporience and wish you well with your
endeavor,

Peace,
Bus

IT'welcome the first issue of our newsg=-
letter, We will have this extra dimension of
communication, and put it to good use by
printing documents, lelters, photos, opinions
and other up fc date information our organ~
ization neads fo communicatls,

Jerry

bozo's working on this issue,,,

bear
burt
taj
JoWe
thanx to
jack rabbit press

augur




Hoedad s has plenty of work for April and
May] 1700-2000 acres as of the 10%f
April, The little mop up jobs in V&J’a].dpmﬁ1 '
and Salem BLM should be done by the 15
and then we have Oakridge Forest Service
and Sweet Home FS, For local work,
while the Olympic National Forest waits
upon our arrival,

Waldport F .S, is 134 acres of replant on
ground which got covered just before the
heavy, long, frost after January 1, 1974,
TIt's 10 by 10, 2-0 Webster and Humboldt
Douglas Fir, on mostly well burned
ground, One unit is 108 acers at $40 per
acre and one unit is 26 acres at $37.50,

Salem BLM has 15-20 thousand of
thouse § in, root, thiram i{rees at 3 by 9
for 5,5 ¢ per tree, The location is north
between Salam and the coast.

Oakridge has 300 of 443 acres left,
The are 10 in,roots, no thiram, to be
planted at 10 by 10 with some shade block=
ing, The units seem viriually flat aiter
the coast work, and the inspecters like a
hole dug through ground cover o mineral
soil rather thas a wide scalp, This keeps
the ground cooler which they consider
more imporant than removing all competing
vegetation, The units are small and
bunched fogether, Better get efficient
Hoedad's! No half days allowed on a 20
day contract, Work from 7-11 in the
morning and 5-dark to catch the cool of
the day, The bid averages $35 per acre,

Sweet Home some of us remembern:

10 by 10 douglas fir for $22,50 an acre,
We have 280 acres above 3000 it, tggere,
and it should open up arcund the 15
Good inspectors there, they liked us when
we were still green- think of their

appreciation of Siuslaw bardened veterans!

Then come the Spring Olympiclse,
Shetton District, 30 miles NW of Olympia
has 750 acres of 12 by 12 Webster Douglas
Bir for $19,50 an acre, We should
average 2-4 acres a day, and gince they
have high surival rates there, most crews
get 100% inspections, We'll work from
1000 to 3000' and chase the snow away in
May, Half is burned well and the other
half has much unplantable, Big scalps
though- 18" and 12" roots will get us into
it for sure,

Quinalt is west to the coast and we
will be right near Quinault Lake and the
Quinault Indian Reservation, Our relations
with them could provide for a strong high
if we follow our senses and their culfural
wishes, _

10 by 10 there on mostly unburned, oh
half and half I suppose, 150 acres are
replant of 150 trees per acre af $18 per,
The rest is $25 and with as much unplaniable
as they estimate, it will take 300-350 {rees
per acre, The scalps there are down fo 12"
again and the roots are pruned to 8",
Again, 2-4 acres a day, -

Also, May 10-12 is the Oakridge Tree
Planting Festival in Oakridge, We've got
a date there for sure, and can't you see
seven crummiss and two buses in the parade
filled with 125 people, bags and dags !




Hoedad Fire Fighting Repoxt

Subject: Aftachment to the U, S,
Foregt Service, Willamette
National Forest, Oregon

Info Source/ Project Coordinator:

By Rarey/ Dispatcher

Willamette Nat, Forest

Hoedads have the opporiunity to employ
approximately 60 men and women this
summer, for the purpose of providing
forest five protection for the U,8, Forest
Service, We would primarily be working
in two different ways; (1) Standby Alert;
work exclugively in the middle and southern
Willamette Nat, Forest, and {2) Regional
Alert; fighting wild fires anywhere in the
Pacific Northwest, mostly Oregon, We
will be trained, and get paid for training by
the Forest Service, The government will
provide insurance through the Federal
Bureau of Compensation, to cover injuries,
People will get paid as individuals by the
F.8, The specifics about work requirements
are being negotiated within the F,5, right
now, This iz before the final negotiaiions
with Hoedads, So, everything following is
still tenative,

Work Requirements

I, Standby Alert:
a, Mobilization of 2 crews of 20 people
each, during periods of high fire danger
in the middle wnd southern Willamette
N.F, .
b. Respond fo overnight notification
{ Provide a dispatcher)
¢, Work shifts of 8 hours {usually 8-5)
d, Provide crew transportation
(Reimbursement examples: crummy- 26
cents per mile van - 15¢ per mile)
¢, Provide logistical support { food,
clofting, personal goodies) Work
equipment will be provided by the F,8,
f, Crew leader and alternate will work

with a ¥ 8, crew boss assigned to each
Crew,

II. Regional Alert:
2, Mobilization of a number of people
depending upon the size of the fire,
{ Transportation and logistice will be
provided by the F,8,)

Training

A minium of 2 days paid training will
happen sometime in June, Possibly 2
days in early June and 2 days in late June,
Work will start in July depending on
weather conditions, We will be able fo
train approzimately 60 people, A minimum
age of 18 ig required by the F,S, People
will have fo pass basic eyes andL saring
tests, Wages will be the same as fire
fighting,

Payment
People will be paid as individuals by the
¥.5, Payment is usually rocieved 1 week
to 1 month after completion of work,
Pay Rate: Tirvefighter I $3,10/hyr
i 2; $3,55/hr
" 3 $3.85/hr
1 4: $4,30/hr

A Hoedad fire fighting mecing will be
heid in early May, Notification of the
exact date will be made to each crew at
Ron Barber/ Red Btars { 747-0240 ) or
Ieave a message at the Hoedad office,
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If one is situated in sldshconscious
then one must be able to overcome all
adversities in life, When one realizes
slashconsciousness then all that is left is
gravey, Thus the dictum: one must go
through slash to appreciate gravy,

It is known fo every tree planting devotee
that on every unit there is slash in one
form or another covering varying areas
of different units,

But how is one to obtain this difficult
state- this state of slashconsciousness?
It is only through constant strugele, force
of will, determination, and the sincere
desire to understand slash, that one will
{inally develope the kind of awareness to
realize slash conscicuness,

You are all aware of slash in all it's
Diverse forms, Slash in the form of viney
maple, salmon Berry vines, half rotton
logs, and many other manifestations,

The first step on the path to slash-
consciousness is to prepare oneself
physically, mentally, and spiritually, in
dealing with slash, One must be strong
and fearless in dealing with slash but one
must never hate slash, I need not tell you
the consequences of this hate for you
already know it in the form of viney maple
whiplash,

Alfter preparing oneself for slash, it
is now necessary to get it on with slash,
Growling is most important, The type of

growl is directly propoertional to the
quanity-quality ratic of the slash encountex
ed, It is said when the slash is very infense
that SLASHKINGS growl can be heard
echoing off the slopes for miles and that
even the mighty Timber Beasts pay
homage,

Having a hard hat also helps in
going thr ough slash, Slashkings hard
hat is specificaly designed for this
purpose, All one has to do is this
duck his or her head down, growl, and
charge through, This works in many forms
of slash, Slagh can be tricky so when
charging through slash be carefull of
slipp #rylogs, lose rocks, boomer holes,
and the like,

The above method works in most cases,
There are many techniques which mist be
mastered along the path slashconsiousness
but they are to numerous to mention in
this exoferic discourse, M one wishes to
accelerate his or hers development along
the path of slashconsciousness then what
must be done is to absorb the esoteric
doctrines that are to subtle to mention here,

This can only be done through one who
is situated in slashconsciousness!

SLASHKING

Green brown and green brown
going down green and brown
down hill hoedown gone down

Hill wise heat rise
z0ld wind wearing winter
gilver playing rain

Yellow flag ~- There!
dangle down hit the ground
turn around jump down plant down

Slide people - climb people - fall people .
people - people - people rise people

Steam people planting fog mountain
High?
Why ?

Sun Shining
Faces Shine,







| ASSETS LIABILITIES
Cash Reserve fund $5,455,41 ACCOUNTS PAYABLE:
Checking Account 2,275,21 {Money that we cwe to others)
Physical Assetts: Bonding Co, 3 540,00
Office Supplies 150,00 Lawyer
Gag Tank 300,00 Accountant
Accounts Becievable Phone Co, {mo, of Maxch) 96,21
{Money that is owed to us Rent 35,00
for work completed on coniracts:
$42,0600,00 Money owed to crew from work done which
Deposit on Phone 100,00 we havn't been payed for $31,500,00
Loans and Draws fo crews to Money owed crews for expense and dh er
be payed back aboui 3,600.,00 (#I) about {#2) $3,600.00
Money owed for administrative work
$1,010,00
TOTAL: : $53, 880,00 Total: $36,941,00
$16,939,01 : Members Equity as of 4/9/'74, This is what Hoedads
would ke worth if we stopped operating on 4/9/'74, waited for all the
money owed us to come in and paid all our bills and paid the crews,

Since we are all members we each own a share of Hoedads,

#1. This figure includes money owed

central for gas from our gas allocation, #2, This includes expense money owed
Money owed Central for hoedads and bags, to crews for gas expense, minoyr crummy
loans made fo some crews, draws made o repair, and hoedad handies from the start
individuals and crews against expensc of planting to Feb, 21, It includes money
money owed and work done planting trees, loaned by Cougar Mountain in the early Fall
and vepairs to crummies paid by central to get the trip off the ground, And, it in -
with the understanding the crews would cludegmoney owed to crews from the money
pay it back, allocated Foy work shares this January,




These two figures are not precise
because of gross dificiencies in our book-
keeping, We know who was paid how much
in most cases but not for what, Almost
daily some one comes by or callsthe office
claiming they are owed money for a day at
Sweethome or two days in Mapleton in Dec-
ember, No systematic pay records were
kept for the period of November through
the middle of January when most people
were being paid through central rather than
from their crews, Pay records from that
period are in the process of reconstruction,
but until that is completed it ig impossgible
to know who should have been paid what
for what and what is still owed,

it is clear from whal has been re-con-
structed that some people have been paid
twice for some work and others not paid
for some work, In many more cases
persons have been overpaid or underpaid
for work, Hopefully the re~construction
will be complete in about two weeks,

There are also many disputes about
draws and loans and whether they were
paid back, about what is and is not a
relmbursement expense, and about who
owes what for hoedads and bags and gas
abtained from central, This situation ie
further complicated by the mergers of
crews and the disappearance of crews and
members changing crews,

Another difficulty is that I don't know
of all the debts Hoedad's has as adequate
records haven't been kept in this area
either, Every week I learn of one or two
debis I didn*t know we had,

These matters nave to be determined
precisely for the following reasons:
One is that in order to obtain bonding and
eredit from banks we must be able to
tell them exactly what assets we have, how
much we owe and how much is owed us, A
second reason is so that we can pay people
who are gtill owed money and stop paying
people itwice, Thirdly, The Internal
Revenue Service can cause us a lot of
problems {put us out of business) if we
don't have good records,

Perhaps most importantly is the trust
problem, sometimes called the 259, rip-
off, Wwhere does all that monegy go that is
kept by central ? Some paid for this
newsletter and some for the annual picnic
two weeks ago, Some has gone info the
cash reserve fund, About 5% has gone to
pay people for administrative work, The
bonding Co,, gasoline, hoedads and bags,
office supplies, phone bills, rent and util-
ities for Mapleton house, accountants and
lawyers fees, and a host of other items
consumed the rest, '

By the time the next newsletter comes
out I will have a complete accounting of
where that money went, In the me time
iIf you have questions about Hoedad finance.
come by the office and look at the books,
After all, it is your office,

Jon Splane .~ treasurer
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Sometimes I have this dream
{but it's so hard to write
about while riding in a car)

And so hard to remember
when I'm standing stili,

such a strange world,
republicans in droves to see the'exorcist!

pained hippies in obscurity trying io
emujaie James Joyce

strong willen catholics trying to outdive : ,
Darwinism,

It would be 8o much easier somehow,

Wily Coyole
4/11/74

/4 S0,




Oificers must be members of the Coop and
will be elected yearly by majority vote of
the members present and voting at such el
election, Special elections may be called

at any time by a 2/3 vote of the council,
-New officers will take office two weeks after
the date of the election, Compensation for
officers shall be determined by the Council
upon presentation to the Council of logs by
the officers of their time and expenditures
on behalf of the Hoedads, The Council ghall
set the interval at which such logs are to be
presented and compensation authorized,

The dutie g of the officers are as followss

1) President, The president shall rep-
resent the Hoedads in dealings with instit-
utions with which the Hosdads have coniracts
or institutions which are interested in estab-
lishing such contracte; represents the Hoe-
dads in other functions as determined by
the Council; and represents the Hoedads in
public dealings and public relations, The
pregident shall keep a log of his time and
efforis,

2) Becretary, The secretary ghall have
the responsibility to take minutes of general
membership meetings, to handle Hoedad
corraspondence, and lo perform such other
functions as may be assigned to him by the
Council, The secretary shall keep a log
of his time and efforts,

3) Treasurer, The treasurer shall have
the responsibility to maintain Heodad bank
accounts ag directed by the Council; to
igsue payment to crew treasurers; to make
all deductions, assessments, or re-payments
as directal by the Council; to pay officers
and other members for work done by them
for the Hoedads as approved and directed by
the Council, and to maintain records of all
financial transaction in a form readily under-
standable, and to make such records reason-
ably accessible io members, The treasurer
shall keep a log of his time and efforts,

W

HUMAN RESOURCE INVENTORY

A "human resource invenbory'can be a
misleading title, It should not be construed
incomprehensible,

The purpose of the inventory is to I} gather

‘information on the Hoedad people concerning

their individual skills, knowledge, experience
and interests, 2) to determine possible di-
rections we can explore and participate in,
and to §) find and ‘employ the resources of
Hoedad folks in developing the effectiveness
of the cooperative as a whole, and 4) {o enable
people who would ordinarily not know of each
other the opportunity fo get together and do
arts and crafts, films, child care ceniers,
message clagses e.t.8,,.{use your imagin-
ation - the poasibilities are unlimited!)

A mimeo sheet with specific fields relating
to skills, knowledge, experience and inter-
est will be distributed through the Council
tec the membership in the near future, I
you have any ideas, concerning the conient
of the inventory, coniact Jonathan {345-4554)
or drop by the office and leave a message
in the newsletter drop boX, ..

XA

What is thisabou a Hoedéovie?

it's happening ... if done with the cooper-
ation and energy of the hoedad people, a
film could be z dimensional message, -
others could be turned onto cooperative
economics and effort,

S0 here we are , , , present tense,
in what way is if possible to convey the
energy behind the hoedad trip?

If you are interested in helping get it
together or have any ideas/suggestions,
contact the office and leave a message,




-NATURAL WONDERS REPORT TO THE
PEOPLE-

After two months of planting trees, the
Natural Wonders are still planting trees,
Such ig the life of 2 Hoedad, All of ug were
completely new fo the art of tree planting
when we formed last Noveraber: so it has
been an uphill batile, with much to learn and
much to experience, But, Because we all
began as novices, welve iried to move as a
group in our fraining as free planters, in our
evolution as a crew,

The philogophy which has developed as
we have become aware of curselves as s
crew ig one of unity rather that individuslism,
We are all aware of the hard times ahead for
each of us in this country, Tach person can
deal with the depression by developing & hard-
ened shell, by becoming a survivor in 2 seem-
ingly hostile world - or we can depend on
each other throughout the good and the bad
times, co-operativly, not alone,

Co-oparation is difficuli fo sustain through-
ot the rigors of tree planting and camping
in the rain, bui we have been trying to sur-
vive without falling back onto the "every
man for Himself' irip, Specifically, we
treat each crew member as an equal, getting

paid equally for each day of work, The
only work ghares we have are for the crew

- logistician, treasurer and chief Cruimmy wor-
rier, We do not all work at the sar: . speed
but all we demand is that each person work

as hard as he or she is able, In the beggining
this was really diffieult to swallow with some
people planting twice as many trees as
others, but with time {and patience) our slow-
er planters have speeded up and faster plant-

ers have stopped panicking over a slow

Line, We will never ail plant at the same
speed, but we refuse to pay according fo
speed, {that's what got us into this mess -
it's called capitalism) so we pay according

to spirit, attitude { a la china), Since we all
nave the same attitude of working hard, we
all get the same pay,

In other news, Caplain, our crummy,
totem, and main pafn in the common ass,
is now running well again, with only a bruise
on his left light, Each morning we must vub
his valve cover and massage his carburator
until he decides to start. At least now he
starts, praise Allah, The accident only
Wounded his radiator and {fender, but let the
damage serve as a reminder to drive slowly
when your crummy ispacked with twelve
iives,

For the future, the Wonders leok o more
and more trees plus picking fruif and all the
other Heoedad fantasies, We are having a
good fime, .,

Hoedad hot flash: o

o s o110 cOntract now due to high bids and’

a fuck up, N
Possibilities of subcontract ing,

If intevested in this type of work, there

is information and a sign-up sheet in the

office, ...
l'.f.\\.’l\\ﬂ'l RSB ) ,;Q- 4
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